Meeting with C.G.M.M. NTR New Delhi

Meeting with C.G.M.M. NTR New Delhi was held on 17-9-2007 at 1700 Hours Following members from S.N.E.A.(I) were present – 

· Com Arvind Pal Dahiya Circle Secretary Haryana Circle, 

· Com Ramesh Kumar Asst. Circle Secretary Haryana Circle, 

· Com Deepak Sharma Finance Secretary Ambala Distt., 

· Com Sunil Maheshi Branch Secretary TX. Branch Ambala. 

Administration side was represented by 

· Worthy C.G.M.M. NTR Sh. Surender Singh, 

· Sh. A.K. Singh D.G.M. Admin. New Delhi,

· Sh. A.K. Kalia D.G.M. N.O.C. New Delhi, 

· Sh. S.K. Yadav A.D. Admin New Delhi.  

C.G.M.M. NTR welcomed all members of S.N.E.A. (I) & formal introduction of both side’s representatives was done.

Com Arvind Dahiya formally presented the brief Agenda of the meeting & gave a copy of the same to C.G.M.M. NTR.

Com Arvind Dahiya started the discussion taking the points of Agenda as per the chronological order.

· Delay in Issuing the Time bound Financial up gradation from J.T.O. to S.D.E.
We started the discussion with taking up the matter of delay in issuance of Time bound Financial Up gradation from J.T.O. to S.D.E. & reasons thereof.

 C.G.M.M NTR & DGM Admin responded with a unanimous answer that all the orders have been issued & nothing as such is pending with C.G.M.M. NTR office, to this we requested them to kindly have a look & tell us the date & letter number of such orders specifically for Ambala sub-Region. 

On this DGM Admin called upon A.D. admin. & asked him to show us the letter, but no such letter was found, only letter for financial up gradation for 08 J.T.O.s of Chandigarh was there & for other JTOs no Orders have so far been issued, CGMM NTR took a strong note of this & immediately called on GMM NTR CH Sh Gopal Dutt & asked him to clarify the position, GMM NTR  informed that some ACRs are awaited & they are in the process of sending the same, CGMM NTR assured us that Orders will positively be issued by 30-9-2007.
· Delay in Issuing the Officiating Orders -

On this Point CGMM NTR Straightway refused on the pretext that Corporate Office has issued the guidelines as not to continue with Officiating Posts as already Time-Bound Promotion policy has come into existence,  we argued on the basis of the facts that since no financial benefit is to provided in the Officiating Posts, so there is no logic as to why these orders can’t be issued, besides other Circles like Haryana, Punjab, Maharastra, A.P. etc have also issued the Officiating orders for different vacant posts, CGMM assured to issue orders to concerned GMs for look after arrangements & not for Officiating, we again argued that since there is no major difference in Officiating & Look after arrangements (Except Statutory Powers)  & further since  Financial burden also is not involved, therefore the Orders for Officiating arrangement be issued & not for look after. CGMM NTR assured to look into the matter but gave no concrete positive comments. 

· Balance Business Scorecard –

Training of Officials CGMM NTR instructed DGM Admin to make sure that Timely Trainings of the Officials is not delayed & a proper methodology be adopted for the same, 
as far as Delay in resources for achieving the B.B.S. is concerned CGMM NTR assured to look into the matter, 
regarding HR-Package he pointed out that some bottlenecks are there in its implementation & same is now being vigorously pursued, he instructed DGM Admin to take a note of the facts & submit the same to him.

· Transfers Requests -

CGMM NTR first asked us what kind of & how many such requests are pending in his office we provided him with details of such requests, to that he instructed DGM Admin to make sure that no such requests which have been properly approved from the concerned GMs are withheld on any pretext.

· Shortage of Manpower –

We argued on the fact that generally CGMM NTR Office is not pursuing the cases for Demanding the requisite staff from the concerned Recruiting Circle at the time of recruitment process, we cited an example as that Haryana Telecom Circle has started the process of recruitment of direct Recruit TTAs as well as for Eligible Departmental candidates for promotion to TTA cadre but for Ambala no requirement has been given, which indicates that there is no shortage for any TTA in Ambala. 

DGM Admin argued that Proper Man-Power Sanction has to come from the concerned DGMMs & only then a proper & formal Demand maybe put to concerned Recruiting Circle, he also pointed out that Administration has formally put up a Demand for posting J.T.O.s in N.T.R.

· Delay in Communication -

CGMM NTR directed DGM Admin to timely update the NTR’s Site & the communication provided on the site be sufficient for implementation at different Sub-Region / Division levels.

· Technical support from Suppliers –

On this point CGMM NTR pointed out that in case of Level-I Tax they have already asked Siemens to give his willingness for accepting the A.M.C. on the earlier conditions but he has not shown the willingness, we strongly objected against the A.M.C. of the exchanges, as that was not our point, we simply want Technical Support from the Vendor not any A.M.C. & provision for the same be integrated in the Purchase Order in the Beginning of the Purchase of the systems, CGMM NTR intimated that it out of his purview & same has to be pursued with the higher authorities.
