AGENDA
1. OFFICIATING ARRANGEMENTS

a) Reasons for Delay – Previous Officiating orders from JTO to SDE expired on dated 20-06-07 & till date no further action in this regard has been taken by administration in spite of the fact that no. of posts of SDEs are lying vacant. 
JTO to SDE up gradation orders still awaited. 
b) Irregularity  :- In past also there unnecessary deliberately delay in issuing officiating orders e.g. in case of JTO to SDE previous officiating orders  was issued after gap of more than one month.
c) Area for officiating arrangement: - It may be clarified that whether a JTO is eligible for officiating SDE with in circle or DGM area e.g.  a JTO in DGM AB can neither get officiating SDE post in RTK , GRG , FBD , SPT nor in CH & PA i.e. limited Haryana circle area. 
2. B.B.S.
· Delay in recourses: - Targets for achievement has been fixed but required recourses are not made available. So, responsibility has to be accordingly fixed.  
· HR package: - Till date no progress has been made to implement the HR package, therefore loosing the very purpose of this.
· Trainings: - Till date no arrangements has been made for online nomination for trainings. Due to which nominated trainees could not get timely confirmation. 
3. Transfer Requests: - Transfer request are not forwarded on the excuse of staff shortage e.g. requests of volunteers for Data Network Circle & TCIL has not been forwarded to concerned authority.  
4. Shortage of Manpower: - Due to promotions & superannuation there is acute manpower shortage & no effort has been made for acquiring the same from concerned circle.  
5. Delay in Communication: - Important official communication concerned with staff facilities are not timely communicated/implemented leading to harassment & inconvenience to our members.  
6. Technical Support from Supplier:- Suppliers are in a habit of denying Technical Support on one Pretext or other, but no effort for ensuring regular & Unconditional Technical Support from the supplier has been made in the Purchase orders leading to inconvenience & delay in  smooth functioning of the Systems.
